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SG1A 
a. IARM-C DF, SAB, 9 Nov 79 (Incl 1) 


»b. TAMA Memo for MG Roya, subj: [MRBBBBMMEEYecting (22-24 oct 79), 30 Oct 79. 
-e. CDR INSCOM (IACG) ‘Msg, 2615342. Oct 79, Subj: EE ecutive Session. 
ad. INSCOM Reg 10-2 (ADCSOPS-HUMINT Extract at Incl 2). 9 : 
R.. Ref a established milestones for implementation of HQ INSCOM reorganization we 4 
reation of the lst I1&S Bde at FGGM. . HQ INSCOM will be consolidated at AHS, VA. 
(his will inyolve the collocation of ADCSOPS-HUMINT and DCSCL with the rest of DCSOPS. 
These actions were announced in refs b and c above...- . ; 
RB. The HUMINT mission of the Bde will entail command and control over only the USAOG 


no OCONUS MI Gps) and such other operational functions currently performed within 
Q INSCOM as are appropriate. Ny 4 varices SO? 


. The first reorganization milestone isthe division of functions described in 

ef d above between HQ INSCOM (ADCSOPS-HUMINT) at AHS and the Bde HQ at FGGM. In 
Hoing this, we must consider the draft. revised functions (distributed via OF_ ki, 

th Noy 79) which have been prepared for our current provisional organization. A very 
slo Blose Took must be given to the line functions performed within the ADCSOPS to identify | 


Kvose which. could be delegated/assigned.to the Bde G-3 staff and/or_US as well as 
perform. 


enn rig A IGS = 


he staff functions which the Bde G-3 Staff.mus Possibilities of line 
unetions which could be transferred include: 
1  Biographics . 
REPA, 
TOUR TRAIN Management 
CONUS TAREX Library and Collection Functions 
HUMINT REDTRAIN Management 
| Kort hams 


eect creeper et RT 
. 


p. Another factor to consider is the function which will dissolve with DCSOPS 
Lonsolidation in one location. An example could be the administration of a separate 
ISTI account and related tasks (CMB function). 


16. Request addressees review their functions and tasks eurrently performed, those 
i stated in Incl 2 and the draft ADCSOPS-HUMINT O&F manual and proyide consolidated 
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“IAFM-OPS-HUP (16 Nov 79) 
SUBJ: Reorganization of HQ INSCOM and CONUS Elements 


functions for transfer to the Bde G-3 Staff or USAOG, as well as those which will 
have to be duplicated at the Bde, by 0900 hrs, 26 Nov 79. Also, request you 
objectively review and identify those functions or tasks which could dissolve 
with DCSOPS consolidation. The latter should be listed separate from the former, 
put submitted at the same time. ] 
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